
17th BASES Heads of  
Department Forum
Agenda
Wednesday 18th March 2020   •   TechnoCentre, Coventry University
A day of information, insights and networking for those with 
leadership roles within sport and exercise sciences academia

Tickets:  Free for two delegates per institution.  Includes lunch and refreshments.

Supported by

Prof Richard Tong FBASES

Richard is the Chair of BASES and Assistant
Principal, Higher Education at NPTC Group of
Colleges. He has made a significant contribution to
the development of learning and teaching in sport and
exercise science, working for the Higher Education
Academy, Quality Assurance Agency and the University
of Wales.

Dr Sally Akehurst, Head of School of Human Sciences, 
University of Derby

Sally is the Head of School of Human Sciences at 
the University of Derby with a breadth of leadership 
experience across human sciences, including 
development of a Human Sciences Research Centre and 
Human Performance and Applied Psychology Units. She 
is HCPC Registered practitioner psychologist having 
practiced, taught and published in sport psychology.

Prof Gareth Stratton, Swansea University

Gareth is Deputy Pro-Vice Chancellor for Physical
Activity, Sport, Health & Wellbeing and recent Head of
the School of Sport and Exercise Sciences at Swansea
University. Prior to this he held leadership roles in
Physical Education and Sport and Exercise Sciences in
LJMU. He is an expert advisor to the UK
Physical Activity Guidance group.

Prof Dave Richardson, Liverpool John 
Moores University

Dave is Director of the School of Sport and Exercise
Sciences at LJMU. He is an established authority in
organisational culture and is extensively published in
areas aligned to strategic, operational, cultural, social 
and psychological practice; athlete development,
welfare and transition in high performance
environments and community health agencies.

7The Sport and Exercise Scientist  ■  Issue 59  ■   Spring 2019  ■  www.bases.org.uk    @basesuk  @BASESUK  bases_uk  BASESUK

(Breslin et al., 2017). However, the evidence reviewed by Breslin 
and colleagues was based on studies with small sample sizes and 
non-rigorous evaluation methods. Programmes reviewed varied 
in delivery method, length, and did not draw from behavioural 
theories or address all the major facets of MHL, nor did they 
acknowledge the determinants of mental health and mental 
illness. Programmes also lacked a cultural awareness of sport that 
influenced knowledge and attitudes toward mental health and 
intentions to seek support. Lastly, programmes were narrow in 
scope and did not address elements that may help individuals to 
thrive. What has emerged from the available literature is that there 
are no evidence-based MHL programmes used to promote mental 
health and well-being in elite sport. 

  
Recommendations
Given the limited research base of evidence-based MHL 
programmes in elite sport, several recommendations would 
enhance current practice. 

1) MHL programmes need to be designed in a manner that sees 
MHL as a process, where MHL training starts at an early 
training age, is specific at each stage of development, and is 
ongoing. Becoming literate in recognising poor mental health 
and becoming confident in using self-care and professional 
care practices to improve one’s mental health is developed 
over time.

2) MHL programmes need to be designed with critical contextual 
awareness, where organisational goals are taken into account 
while helping organisations recognise and address poor mental 
health and also create environments where individuals can 
thrive. This would require an assessment of organisational 
strengths, weaknesses, opportunities and threats (SWOT). By 
conducting an MHL SWOT analysis, MHL programmes can 
proactively address the unique challenges associated with a 
particular sport, the determinants of mental health and mental 
illness, and account for issues related to age, gender, race 
and sexuality. 

3) MHL programmes need to be designed with collective 
awareness, where the mental health of all individuals involved 
in elite sport is addressed. Mental health practice and research 
in elite sport has focused narrowly on athletes, ignoring 
coaches, officials, sport psychologists, sport and exercise 
scientists, support staff, family members and fans who have 
both responsibilities and opportunities to help and support 
one another.  

To enhance practice, researchers must design evidence-based 
MHL programmes. The behavioural epidemiology framework, as 
proposed by Sallis et al. (2000), could promote the creation of 
such programmes. The framework specifies a series of sequenced 
studies on health-related behaviours that leads to evidence-based 
interventions. The framework, as adopted for MHL, would have 
five steps:

1) Establish links between MHL and mental health in elite sport.
2) Develop and use valid and reliable measures of MHL and 

mental health outcomes.
3) Identify the determinants of MHL and mental health.
4) Evaluate MHL interventions to improve mental health 

outcomes.
5) Translate MHL interventions and distribute them for 

widespread practice.

Conclusions
Research is needed to develop, evaluate and translate evidence-
based MHL programmes that are process-oriented, contextual 
and inclusive at recognising and addressing poor mental health 
and empowering individuals to create opportunities where 
they can thrive. MHL programmes in elite sport must move 
beyond functional designs, where individuals are able to read, 

comprehend and use healthcare instructions, and become more 
interactive and critical, which encourage individuals to be actively 
involved in their own mental health decisions and address the 
broader determinants of their own mental health. 

Dr Paul Gorczynski

Paul is a Chartered Psychologist with the British Psychological Society 
and a Senior Lecturer of Sport and Exercise Psychology at the 
University of Portsmouth. His research expertise lies within the 
promotion of mental health and well-being.

Dr Kass Gibson

Kass is a Senior Lecturer in Sport Coaching and Physical Education 
at Plymouth Marjon University. His research explores socio-cultural 
issues in sport, physical activity, and public health.

Prof Richard Thelwell FBASES

Richard is a Professor of Applied Sport Psychology and Head of 
Department of Sport and Exercise Science at the University of 
Portsmouth and a BASES accredited sport and exercise scientist. 

Dr Anthony Papathomas

Anthony is a Senior Lecturer in Sport and Exercise Psychology at 
Loughborough University. He is Mental Health and Wellbeing Lead 
for the BASES Division of Psychology. His research addresses mental 
health issues across a variety of sport and exercise contexts.

Prof Chris Harwood FBASES

Chris is Professor of Sport Psychology at Loughborough University and 
a HCPC Registered Psychologist. His research and applied work focus 
on the psychosocial development of athletes and qualities of the athlete 
development and performance environment.

Dr Florence Kinnafick

Florence is a Chartered Psychologist with the British Psychological 
Society and a Lecturer in Exercise Psychology at Loughborough 
University. Her research explores the socio-contextual and 
environmental determinants of long-term physical activity behaviour 
in individuals with mental health problems.
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Prof Richard Thelwell FBASES, University  
of Portsmouth

Richard is a Professor of Applied Sport Psychology and
Head of School of Sport, Health and Exercise Science at
the University of Portsmouth. He is a HCPC Registered
Psychologist and a BASES accredited sport and
exercise scientist.

Dr Steve Ingham FBASES, Supporting Champions 

Steve is steeped in high performance and has been 
integral to the development of Great Britain into an 
Olympic superpower. He has supported over 1,000 
athletes, including Dame Jessica Ennis-Hill, Sir Steve 
Redgrave and Sir Matthew Pinsent. Steve established 
Supporting Champions with the ambition of bringing 
performance know-how to help people achieve their 
goals.

Melissa Wood, TEF Programme Manager,  
Swansea University

Melissa currently leads on university-wide 
transformational change in learning and teaching, and the 
student experience for Swansea University. She is the 
institutional lead for the Teaching Excellence and
Student Outcomes Framework (TEF) and manages the 
effective development and implementation of university 
strategy, including the University Strategic Plan, Learning 
and Teaching, Digital, and Internationalisation Strategies.  @basesuk   /basesUK  bases_UK  BASESUK

10:00 Arrival with Refreshments

10:15 Welcome and Introduction
 Prof Richard Tong FBASES & 

Dr Lance Doggart FBASES

10:25 Sport and Exercise Science – HoD 
department roles, challenges and strategies 
for being successful 

 Dr Sally Akehurst  
Prof Gareth Stratton
Prof Dave Richardson

11:10 Break

11:25 Break Out Sessions 

– Workshops lead by Dr Sally Akehurst, Prof 
Gareth Stratton and Prof Dave Richardson

12:00 Feedback

12:30 Lunch

13:10 SEPAR Update
Prof Richard Thelwell FBASES

13:25 Developing Professionals of the Future
Dr Steve Ingham FBASES

13:50 Swansea University’s Experience of the TEF:  
A TEF Gold Institution

 Melissa Wood

14:50 Feedback
 Emerging Issues for March 2021 
 Prof Richard Tong FBASES & 

Dr Lance Doggart FBASES

15:00 Close and Depart


